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Director, People Systems and Technology
April 2022 – Present

Royal Melbourne Hospital, People & Culture

RõĀÿĂĄùþ÷ Ąÿ Ąøõ EĈõóąĄùĆõ DùĂõóĄÿĂ, Cøùõö PõÿĀüõ OffióõĂ, I ñý 
responsible for reviewing and transforming the people systems that  
support the Human Resources function of the organisation.

I established the People Systems team, with three direct reports, 
responsible for managing and optimising HR technology systems to 
meet organisational requirements and drive continuous improvement.

SuccessFactors HRIS implementation expertise: As the key business 
owner of the SuccessFactors implementation, I drove the hospital’s 
HR ôù÷ùĄñü ĄĂñþăöÿĂýñĄùÿþ.  Wõ ñĂõ ùþ Ąøõ fiþñü ăĄñ÷õă ÿö ùýĀüõýõþĄùþ÷ 
the SuccessFactors ‘Core HR’ suite, including Employee Central, 
Recruitment and Onboarding, Performance Management and 
OffòÿñĂôùþ÷ ýÿôąüõă.  DąĂùþ÷ Ąøùă ĀĂÿúõóĄ I øñĆõ:

• Managed requirements gathering and documentation

• Authored business case, leading to successful endorsement

• Participated in the evaluation and vendor selection process

• Internal and external stakeholder management, including 
implementation vendor

• Collaborated closely with other teams including IT and Business 
Intelligence

Strategic HR technology planning: Provided high-level strategic 
technology leadership and advisory support to the Chief People 
OffióõĂ, ăĄõõĂùþ÷ Ąøõ HR Ąõóøþÿüÿ÷ĉ ăĄĂñĄõ÷ĉ Ąÿ ąþùöĉ ôùăĀñĂñĄõ 
systems. This role is pivotal in guiding the decision-making on 
adopting new HR technologies and system enhancements, aimed at 
ùþóĂõñăùþ÷ õffióùõþóĉ, õþøñþóùþ÷ õýĀüÿĉõõ õĈĀõĂùõþóõ, ñþô ñüù÷þùþ÷ 
with organisational goals.

Data-driven HR insights: Led the development and implementation of 
an innovative online exit survey system to capture valuable feedback 
öĂÿý ôõĀñĂĄùþ÷ ăĄñff. Aþñüĉăõô ÿþõ ĉõñĂ ÿö õĈùĄ ăąĂĆõĉ ôñĄñ Ąÿ ùôõþĄùöĉ 
trends and insights, enhancing understanding of employee turnover 
reasons and areas for organisational improvement.

HR reporting and dashboard development: Led the creation of 
a reporting dashboard for HR leadership and business partners, 
providing ongoing insights from exit survey responses. This people 
analytics tool facilitates strategic discussions around employee 
õĈĀõĂùõþóõ, ñþô õþñòüõô Ąøõ ĀĂÿñóĄùĆõ ùôõþĄùfióñĄùÿþ ÿö ćÿĂûöÿĂóõ Ăùăûă 
and opportunities for strategic HR decision-making.

Cross-functional collaboration: Fostered collaboration with HR teams, 
IT and Business Intelligence teams to ensure integration and data 
integrity across HR functions.  Utilising technology strategically to 
elevate the employee customer service experience.
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Education and 
continuous professional 
development

SAP SuccessFactors 
SuccessConnect 2023
• Using technology to optimise 

HR processes
• Leveraging AI in HR 

processes
• Using data to drive decision 

making

PRINCE2 Project Management
• Project management
• Risk management
• Stakeholder engagement
• Continuous improvement in 

project processes
• Change management

Graduate Certificate iþ 
eLearning
• Using technology to drive 

improvement
• Understanding of cognitive 

processes of learning
• Adapting to rapid changes in  

technology

Certificate IV iþ Traiþiþg aþd 
Assessment

Key skills
• HR technology
• SAP SuccessFactors
• Strategic planning and 

leadership
• Data management and 

analysis
• Project delivery
• Team management
• Continuous improvement
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Veþdÿr aþd staûehÿüder ýaþageýeþt: Managed 
relationships with HR system venders and internal 
stakeholders, ensuring service levels met the 
hospital’s needs.

HR data governance and security: Implemented 
regular auditing of system access, and implemented 
tiered levels of system access.

Streamlined HR signature processes: Introduced 
Aôÿòõ Sù÷þ Ąÿ ĂõĀüñóõ ĀñĀõĂ-òñăõô ćÿĂûflÿćă öÿĂ 
ýõôùóñü ăĄñffiþ÷ ĂõóĂąùĄýõþĄ óÿþĄĂñóĄă, ăù÷þùfióñþĄüĉ 
reducing administrative overhead and enhancing 
õffióùõþóĉ ùþ ăõóąĂùþ÷ õĈõóąĄùĆõ ăù÷þñĄąĂõă, ñă ćõüü 
as expediting the return of completed employment 
contracts and onboarding documents from medical 
ăĄñff.

HR process automation: Implemented Microsoft 
Power Automate to automate HR tasks such as 
ĂõāąõăĄă öÿĂ ĀñĂõþĄñü üõñĆõ, ăĄĂõñýüùþùþ÷ ćÿĂûflÿćă.

Workforce transition management: Participated in 
Ąøõ ĄĂñþăùĄùÿþ ÿö 750 ăĄñff Ąÿ ñüĄõĂþñĄùĆõ øÿăĀùĄñüă, 
overseeing the comprehensive handover of learning 
content and employee training records, to ensure 
continuity of employee information.

HR service enhancement proposal: Authored 
a business case for a new HR customer service 
ticketing and self-service system, aiming to 
streamline HR inquiries and improve service delivery 
õffióùõþóĉ.

Manager, Learning Infrastructure
July 2020 – April 2022

Royal Melbourne Hospital, People & Culture

Managing a team a diverse team of 5 specialised 
professionals, I led the implementation of the 
replacement to our Learning Management System 
(LMS), leading to improved onboarding, learning and 
ôõĆõüÿĀýõþĄ öÿĂ ñüü ăĄñff.

• Project management: Delivered the LMS upgrade 
project on time, within scope and under budget.

• Innovation and continuous learning: Enabled 
sophisticated online learning capabilities, 
allowing for rapid training and accreditation of 
óüùþùóñü ñþô þÿþ-óüùþùóñü ăĄñff.

• Optimisation of HR technologies: Reduced 
administrative load for leaders through the 
automated assignment of mandatory training for 
ăĄñff òñăõô ÿþ ĄøõùĂ úÿò Ăÿüõ ñþô ćÿĂû üÿóñĄùÿþ.

Systems Support Consultant, Learning and 
Workforce Development
2018 – 2022

Royal Melbourne Hospital, Mental Health Education Unit

Advanced content development and innovative 
learning solutions, leveraging technology to deliver 
training and development opportunities

• Techþicaü Ārÿficieþcy: Produced high quality 
learning resources

• Data aþaüysis fÿr üearþiþg effectiveþess: Utilised 
learning analytics to assess and enhance the 
õffõóĄùĆõþõăă ÿö ÿþüùþõ üõñĂþùþ÷, õþăąĂùþ÷ 
content met the participant’s and organisational 
needs, whilst ensuring content remained 
contemporary and relevant.

• Training and capacity building: Trained and 
mentored educational consultants in the 
õffõóĄùĆõ ąăõ ÿö ÿþüùþõ Ąÿÿüă öÿĂ ăĉþóøĂÿþÿąă ñþô 
asynchronous learning delivery

Systems Support Consultant, Centre for Mental 
Health Learning
2019 – 2021

Centre for Mental Health Learning

I was seconded two days per week to the Centre 
for Mental Health Learning (CMHL) to establish 
their core technology implementation.  CMHL is the 
central agency for public mental health workforce 
development in Victoria.

• Technology leadership and strategy: 
Responsible for the strategic implementation 
of core technology solutions, including 
Microsoft 365 and website development, to 
create a statewide portal to access learning 
opportunities.

• Stakeholder engagement: Developed strong 
relationships with both internal and external 
stakeholders, providing expert advice on 
technology strategies and supporting the role of 
the Centre for Mental Health Learning.

• Data-driven insights: Managed and analysed 
website metrics to optimise user engagement 
and access to mental health resources, driving 
continuous improvement in learning delivery.


